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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 

   
 The Hubbard County Board of Commissioners held its Regular Work Session on August 13, 2019, in 
the County Board Room, Room 324, Hubbard County Government Center.  Commissioners Stacey, 
Christenson, De La Hunt, Krueger, Van Kempen, and County Coordinator, Eric Nerness, were present.  
 
 Chairman Stacey led the meeting in the Pledge of Allegiance, and called the meeting to order at 
9:00 a.m.  
 
1. AGENDA 
 

9:00   Hubbard County Cabin Lease Policy;  
9:30   Government Center Security Checkpoint Policy;  
10:00   2020 Budget Status and Review;  
10:45   Break;  
11:00   Debt Reduction Strategies, PFM Financial Advisors;  
11:30   Closed Session pursuant to Minn. Stat. §13D.03 to discuss labor negotiations strategy.  

 
2. HUBBARD COUNTY CABIN LEASE POLICY  
 
 Mike Lichter and Matt Boyer, MnDNR, addressed the Board concerning the DNR’s hunting / cabin 
lease program, the legislative history resulting in options to purchase leases, and the specifics concerning 
the eventual sunsetting of the individual leases and the program, when the last of the current lessees 
drops from or surrenders the lease.  They provided information concerning the lease terms, fees, and how 
the leases are inspected. 
 
 Discussion followed between the Board, the MnDNR representatives and the Land Commissioner, 
concerning options for Hubbard County’s program, and other options that might be considered such as 
establishing campsites and campgrounds for public use.  The Board will take up the matter for updates to 
the policy at the August 20th Regular Board Meeting.  

 
3. GOVERNMENT  CENTER SECURITY CHECKPOINT POLICY  
 
 Members of the Hubbard County Security Committee addressed the Board concerning outlines of 
a policy for the Security Checkpoint, staffing considerations and options, and provided an update and 
discussion around the County Attorney’s review and opinion concerning the employee weapons / firearms 
policy.  Discussion followed concerning policy considerations for other buildings and campuses, 
employees in the field, and whether Department Heads would have the option for more restrictive 
policies for their respective work areas / employees.  
 
 The Work Session was in recess from 10:24 to 10:32 a.m.  
 
4. 2020 BUDGET STATUS AND REVIEW  
 
 The Auditor – Treasurer presented the Preliminary Hubbard County 2020 Budget to the Board.  
Discussion followed concerning the proposed initial levy amount, the current status of reserves as a 
percentage of capital, and the potential impact(s) of different wage and salary adjustments under the 
pending labor contracts.  The Auditor – Treasurer and Coordinator also demonstrated some of the 
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features of the new budget software, demonstrating how notes, attachments, historical data and 
forecasts can be accessed.  
 
5. DEBT REDUCTION STRATEGIES, PFM FINANCIAL ADVISORS  

 
Myron Knutson, Arcelia Detert and Chuck Upcraft, PFM Financial Advisors, LLC, presented an 

overview of Hubbard County’s current outstanding debt obligations, its financial rating, and credit 
overview, as well as a comparison to neighboring counties’ position and debt ratios.  They also shared a 
bond market update, and provided models for potential savings for refunding of the County’s bond 
obligations.  Discussion followed about the market forecast for interest rates, the end of the new market 
tax credits obligation in 2021, and the bond call dates in 2024.  The Board will continue to monitor market 
activity and consider strategy for debt retirement or other disposition as we approach the end of the new 
market tax credit period. 
 
6. CLOSED SESSION 
 
 On motion of Mr. Stacey, seconded by Ms. Christenson and carried unanimously, the work session 
was closed at 11:34 a.m. for consideration of labor negotiations strategy pursuant to Minn. Stat. §13D.03, 
and reopened at 12:18 p.m.  
 
7. ADJOURNMENT  
 
 There being no further information for the Board, the Work Session was adjourned at 12:19 p.m.   
 

 

 

   /s/Dan Stacey 

   Dan Stacey, Chairman 
ATTEST: /s/Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 

  


